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Note : (i)  You must write the subject-code/paper-code 141/B in the box provided on the title page of
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your answer-book.

(i)  Make sure that the answer-book contains 28 pages (including title page) and are properly
serialled as soon as you receive it. _ '

(iii) Question/s attempted after leaving blank page/s in the answer-book would not be evaluated.

Part - A

All parts are compulsory. Each question carries one mark. 30x1=30

Answer the following questions :

@ What is a single use plan ? 1

(ii) What do you mean by Interview ? 1

(iii) What 1s Supervision ? 1

(ivy  Which function of management is known as éssence of management ? : 1

(v}  Who is a “Bull” speculator ? | %%—E: ' | 1

(vi) =~ What is Management ? : ; 1
1

(vii) * What do you mean by time study ?



Write True or false. '
(viii)

(ix)

ERE
19 T
N

No appeal can be made against the order of National Commission.

A product refers to physical goods only..

(x) - Fayol was in favour of high employee turnover.

(xi) Busmess environment is very dynamic.

(xﬁ) Informal organisation is based on formal relations of employees
(xiii)  Feedback helps In making communication more effective.
" (xiv) Budgetary control is'a system of financial control.
(xv) - Rate of return affects capital budgetihg decjsions.
Mul_tiple choice questions : - E%E
; | ‘ (xvi)  Which of the following is an mstrument of money market ? -
/ - (a) . Commercial papers (b) Call money

(C) Both (a) and (b) . (d) Preference shares

(xvii) . Outdoor media of advertising does not include :
(@) Electrical Signs - - (b Pamted Dlsplays
(c) Néwspapefs (d) Posters '

(i) Managemént is essential in every : ol
(@) Organised group =~ - (b)  Government

" (o) Indu'stry ' _ ~(d) Country

(xix) ~ Which of the followmg is a feature of planning ?
(@) Contmuous process . (b)  Objective Or-iented‘
(o) Umversal (d) = All of these

(xx) Authofiéy flows in which direction ?
(@) Upward - - - (b) ‘Downward ,
(c) All Directions ‘ (d) None of these

(xxi)  Which of the following is an internal source of recruitment ?
(@) Promotion . (b)  Extension of Service
(c) Transfer . (d) Al of these

(xxii) Good personal relations in the organisation are the basis of : E%
(a) Organising (b) Co-ordination kY
(c) Controlling (d) Staffing R
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£ Fill in the blanks,

' (xxiii) | g | | A
———————— Organisation leads to specialisation. (Line, Functional) OF A
(xxiv) Th ' ' A
) There are elements of directing. (Four, Six) , : 1
XXV C
(oxv) - Controlling and planning are __. (Independent, Interrelated) 1
XXVi : v
- (xxvi) Debentures are an example of . __ funds. (owner’s, borrowed) 1
xxvii) M
Gcl) arketing is onented (consumer, product) 1
(xxviii) Redressal of consumer dispute can be done at levels. (five, three) 1
(xxix) F.W. TaYIOr is known as father of . (General Management, Scientific 1
Management) : '
(xxx) reforms are under the control of central bank. (Monetary, Social) 1
ElipE
I
[=-22 Part-B
All questions are compulsory from question no. 2 to question no: 16, carry 2 marks each.
| _ 15x2=30
2. What is meant by fixed capital ? | | : ' ’ . B
3. What is stock exchenge % ' : e 2
- 4. Define Labelling. | : il £ & ‘:'2
5. Who is Consumer as per Consumer Prdtecﬁon Act, 2019 ? -9
6. Define management as a profession. )
7.  What is meant by universality of management principles ? 2

© “Scientific management advocates harmony-and eliminates discord”. Comment.

Bon
[Ew¥m g
R CI0: L 2

8.

9.  What do you mean by demonetisation ?

10. Explain the term ‘Management By Objectives’ (MBO). 2
11; Briefly explain delegation of authority. 9
2

12. What is off the job training ?

141/B-SS - - 10.



13. Explain in brief any two external sources of recruitment 2.
14. What is positive motivation I E%g 2
155 "Conh'ol implies taking action”. Explain. 2
16. Discuss any two features of coordination. 2
Part - C
Do any five questions out of seven questions. Each questvionAcarries four rharks. 5x4=20
17. Discuss any four barriers to effective communication, <
18. . Briefly éxpla_in any four factors affecting working capital requirements. 4
19.. Give any four differences between money market and capital market. 4
} . V7 o = ) ° . ) . =i E_
20.  “Personal selling plays a very important role in marketing”. Comment. % E%&; 4
' 21., Write any four features of the Consumer Protection Act, 2019. 24
22, _Wﬁte any four principles of management gi\}én by Henry Fayol. 4
23. . Explain any four points of importance of organising.
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